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Institutional Policies and Strategies
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Institutional Mission and 
Vision 2022

Development Plan 2013-
2017

Development Plan 2008-
2012



Development Plan 2008-2012: “Research in a globalized world”

 Special emphasis on the international fundraising and the participation 
on international call for proposals.

 By a resolution from our President, it was restructured the Research 
Area considered it as a Direction with the same role of Vice-presidencies.  
On article No. 7 of that institutional normative, it was created a new role 
within the Direction of R&D as a International Resources Liaison Officer 
(Dr. Daladier Jabba). 
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DIDI Administrative Structure
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Operational Structure for International Resources Area
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Director of Research, 

Development and

Innovation

International 

Resources Liaison 

Officer

Coordinación de 

Proyectos 

Internacionales

Director of  

International 

Cooperation and 

Development

Asistente Gestión de 

Fondos 

Internacionales

Main Challenge:

- To propose, develop and

monitor the internationalization

strategies from academic

colleges to manage the

generation of resources by

encouraging the presentation of

projects to international calls .



Development Plan 2013-2017

 Research Goal: To position the
university as a project executor
and promoter with an
appropriate potential related to
the participation on
international and multilateral
funds.

 Research Strategy: To boost the
relationship among research
groups from Europe, United
States and Asia with a high
potential capacity.
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Institutional Actions for the 
Programme Promotion at the 

University

27/05/2016 9
Uninorte Experience with Horizon 2020 

Programme



First strategy to achieve the goal: Training on H2020

 Internship in a consultant enterprise located at the heart 
of Brussels for a two-month period (September-October 
2014).

Training Areas:
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Understanding on the 
objectives of the 

Commission beyond what 
is written in Programme 

documents

Attendance to events and 
info days organized by the 

EC for specific areas of 
research, cooperation, 

and project management

Networking and Lobbying 
with EU Institutions 
officers dealing with 

international relations 



Action Plan 2016

In the Action Plan for this year
appears, for first time, the
Programme Horizon 2020 as a
mandatory institutional goal. As a
result of the previous management
and with the support from the
Board of Directors.
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Promotion of H2020 at Uninorte

Identification of an 
Agency in Brussels 

that works as a 
university contact.

Presence of European 
lecturers who 
promote the 

programme to our 
faculty. 

Training sessions 
(general/personalized) 

for our research 
groups.

Reactivation of 
institutional alliances

Dissemination of call 
for proposals to our 

institutional 
community
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Successful Cases and Lessons 
Learned
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Successful Cases 

Project Name: Transforming 
European Women’s 
Entrepreneurship: The Education 
and Training for Success 
Programme.
From March 2015 to February 2019.

Host Institution: FRIEDRICH-
SCHILLER-UNIVERSITAT JENA.

PI at Uninorte: Dr. Jesus Arroyave.

Impact: Training for our Professors and 
the international recognition and 
visibility.
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Successful Cases 
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Project Name: An ARtery of EMPIRE. 
Conquest, Commerce, Crisis, Culture 
and the Panamanian Junction (1513-
1671).

From January 2016 to January 2021.

Host Institution: Universidad Pablo de 
Olavide (Spain)

PI at Uninorte: Dr. Juan G. Martin.

Amount for Uninorte: 417.250 EUR.



Lessons Learned

•The value of training administrative staff for 
internationalization.

•Proposals with bold ideas totally innovative for an European 
Framework.

•Relevance of partners  in the consortia (Third Country).

•Understanding that the Programme language is English.

Towards the 
understanding H2020

• Trans-disciplinarity in proposals.

• Innovation Potential in Proposals (Enterprises 
Participation) 

Writing Proposals

• Legal Support

• The legal idea of Consortia

• Agreements/Contracts

• Administrative Support

• Budget

Starting the 
administration
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